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Introduction
The Carnegie Project on the Education Doctorate (CPED) is a five-year effort sponsored by the Carnegie Foundation for the Advancement of Teaching and the Council of Academic Deans in Research Education Institutions to strengthen the education doctorate. Approximately two-dozen colleges and universities (listed below) have committed themselves to working together to undertake a critical examination of the doctorate in education with a particular focus on the highest degree that leads to careers in professional practice. The intent of the project is to redesign and transform doctoral education for the advanced preparation of school practitioners and clinical faculty, academic leaders and professional staff for the nation’s schools and colleges and the organizations that support them. 

The education schools which have been selected to participate in this initiative are committed to working together over the coming three years to strengthen every facet of their current doctoral programs – from candidate selection to the “capstone” experiences for advanced candidates, from the assessment procedures used in the program to the curriculum that is offered. Participants will be guided by recent work of the Carnegie Foundation that has focused on pursuit of excellence in doctoral education and professional preparation. Participants will then frame their work with a particular emphasis on:

➢    The scholarship of teaching 
➢    The identification of a “signature pedagogy” to guide the work
➢    The creation of “laboratories of practice” in which future practitioners experiment and undertake “best evidence analyses” 
➢    New “capstone” experiences in which future practitioners can work together to produce outstanding demonstrations of their proficiency 

The goal of CPED is to reclaim the education doctorate and to transform it into the degree of choice for the next generation of school and college leaders.

Most of the participating education schools offer both the PhD in Education and the EdD or Doctorate of Education. The blurring of the distinctions between these two degrees over the past half-century invites examination of their purpose and their content. The intent of this effort is to focus on the doctorate of professional practice and to draw on recent work of the Foundation that carefully and critically examined the PhD in seven fields of study (including education). Outreach to academics in other fields (psychology, audiology, urban planning, design, pharmacology, engineering and physical therapy) who are engaged in a similar exploration will occur, but this initiative is intended to help participating education schools better distinguish between the two highest degrees offered with the intent of strengthening both. The goal of preparing better scholars and more skilled practitioners is a shared aspiration of the participants, but the specific focus of CPED is the education doctorate leading to highly skilled leadership in school and college settings and in the organizations that support them.

CPED Institutions
Each of the participating colleges and universities has selected a particular program to serve as their experimental or pilot initiative. These programs were selected by campus leaders because of their potential of demonstrating the way for the examination and transformation of all programs in the education school. Each education school is committed to envisioning new ways of preparing professional practitioners for schools and colleges and to designing new programs that will enable them to function effectively in the settings where they find themselves working. Each is prepared to examine recent advances in the learning sciences and human cognition, statistics and technology, leadership and discipline-based knowledge, and alternative pedagogies for preparing professional practitioners for careers in teaching and service.  

Each CPED school has assembled a team that includes academics, administrators and graduate students to undertake this journey. Participating education schools have been invited to join the project based on current college or school reform efforts, their demonstrated commitment to the agenda, the connection of the pilot or experimental program to other and on-going efforts of the school or college, the potential for showcasing their efforts to others, and the administrative support and other resources for documentation, engagement and cooperation that they have identified. The goal in bringing selected CPED institutions together is to create a network that will stimulate each institution’s work and provide space for sharing and critique.

Three-Phase Plan for action by CPED
Conceptual and Design Phase  
It is envisioned that during the first year CPED institutions will organize an intellectual community that engages seriously and in a sustained way with one another. Drawing upon their experiences to-date, they will define and describe a new professional practice degree program. Organized into strands to accommodate work already underway in the several different fields, they will engage one another in an exploration of the possibilities and challenges of the experimental programs. Faculty and graduate students will draw heavily from work already undertaken on their campuses and will share that work with others as they undertake the transformation of programs. They will document their challenges and describe their accomplishments. On-going efforts to describe new capstone experiences and core curricula, design new assessments and laboratories of practice, organize new modes of instructional delivery and candidate expectations will be carefully monitored and serve as the substance for convening the participating schools. A product of these efforts will be the identification of the central issues that confront education schools as they transform programs and a set of design principles for further work. 

Experimental Phase
While individual campuses will pilot new experimental programs, it is anticipated that inter-institutional partnerships and other configurations of institutions will enable participating institutions to have and be critical friends. It is anticipated that the campus-based experimental programs will be viewed as “design experiments” with current practitioners and others engaged in examining every facet of the program and pressing the agenda of change and transformation. The goal for CPED is to produce a new generation of accomplished teacher leaders, principals, curricula specialists, community college leaders, clinical faculty, and organizational professionals who will be capable of fulfilling the expectations of all Americans for more and better educational opportunities.  

Deliberation and Dissemination Phase 
Beginning immediately, CPED institutions are committed to engaging with one another in the critical examination of goals and outcomes. They are determined to work collaboratively to produce new programs that can serve as models for other education schools. During the culminating stage of the project, the information gained and the models developed will be disseminated to other education schools in this and other countries. Organizational stakeholders in this effort will include NAE, AERA, AACTE and others and they will facilitate the widest possible dissemination of the successes and challenges of refashioning, strengthening and transforming professional practice doctorates in education.

Discussion of deliverables for each of these phases will take place at the February 23rd meeting.

Leadership for CPED
Based at the University of Maryland, College Park, CPED is a project of the CF and is sponsored by CADREI.

For contact information:
David Imig, Professor of the Practice
dimig@umd.edu
301-405-8657

Jill Perry, Graduate Assistant
Jperry5@umd.edu
301-204-2644

Participating Institutions: 

University of Connecticut    University of Nebraska-Lincoln
Duquesne University    Northern Illinois University
University of Florida    University of Oklahoma
University of Houston    Rutgers University
University of Kansas    University of Southern California
University of Kentucky    University of Vermont
University of Louisville    Virginia Commonwealth University
University of Maryland    Virginia Polytechnic Institute & State University
University of Missouri-Columbia    Washington State University
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